Regular Council                                                                                                                                      


July 28


25

The regular meeting of the Waterville Council was called to order by Mayor Tim Pedro at 7:30 p.m. in the Council Chambers of the Waterville Municipal Building.

The prayer was offered by Mr. Borowski. The Pledge of Allegiance was then recited and led by Michelle Smith of the Waterville Area Chamber of Commerce.
Present at roll call were Mary Duncan, Todd Borowski, Rod Frey, Tim Pedro, Wayne Wagner, John Rozic and Anthony Bruno. 
Also present this evening was Jon Gochenour, Municipal Administrator; Kati Tharp, Law Director; Steve Schult, Treasurer and Jeni Malaczewski, Recording Secretary.  
Staff Present:

Tiffany Bachman – Finance Director
Joe Valvano – Police Chief
David Moore – Deputy Fire Chief

Rob Binkley – Public Works Director

Citizens Present:
Please see Citizens’ Sign-In Sheet, Exhibit A, Page 1 for a list of people present.
Approval of Minutes
Mr. Wagner moved to approve the minutes of the June 23, 2025 Regular Council meeting.  Mr. Rozic seconded the motion, which passed by a unanimous voice vote.
Executive Session

Mr. Borowski made a motion to move into Executive Session for the consideration of a matter per ORC 121.22(G)(2), the Purchase or Sale of Property for Public Purposes at 8:11 p.m.  Mr. Bruno seconded the motion.

Roll Call:  Mayor Pedro – yes, Mr. Frey – yes, Mr. Bruno – yes, Mrs. Duncan – yes, Mr. Borowski – yes, Mr. Wagner – yes and Mr. Rozic – yes.  The motion passed unanimously.

Return to Regular Session
Mr. Bruno made a motion to come out of Executive Session and resume the regular Council meeting at 8:38 p.m.  Mr. Borowski seconded the motion which carried by a unanimous voice vote. 
Citizens Comments 
Dave Weber, 4902 Rudgate Blvd., Toledo, Ohio, gave an update on the possible delay of the demolition of the Interurban Bridge by the Ohio Department of Transportation.

Staff Reports 
Administrator:  Jon Gochenour  
·   Stated the Alley Paving and Storm Sewer Project between Michigan Avenue and Farnsworth Road is scheduled to start July 29.  Stated that the City had a meeting with residents affected by this work to review the project and answer their questions.    
·   Discussed Brightspeed upgrading fiber optic cables throughout the city.  All work will be done in existing road right-of-ways and easements.  Brightspeed is required to notify residents in advance prior to entering the rear yards of their property.
Law Director:  Kati Tharp
·   No Report.
Finance Director: Tiffany Bachman
·   Reviewed details of the May 2025 Financial Report highlighting fund balances, investments and income tax revenues.  
Treasurer: Steve Schult

·   Reviewed the Treasurer’s Report for the month of May 2025.
Police Chief: Joe Valvano

·   The 2025 Safety City Program was a success with over 70 kids in attendance. 
·   “Blues, Brews and Brats” was a success with no incidents. 
·   Stated there was a fatal crash at Anthony Wayne Trail and Mechanic Street. The Ohio State Highway Patrol is assisting the City in investigating the crash.
Fire Chief: Doug Meyer

·    Attended the Ohio Fire Chiefs Conference in Columbus.
Public Works Director: Rob Binkley

·   Paving at the fire station, on Cedar Lane and in Conrad Park has been completed. 
·   New lighting for the tennis and basketball courts has been installed.

·   Some punch list items are still left to complete on the shared use path.
Communications from Council Members/Committees 
Mrs. Duncan  

·   This year’s last “Eats and Beats” will be on August 12 in Conrad Park. 
Mr. Borowski

·   A local committee organizing celebrations for the upcoming 250 Anniversary of U.S. Independence is looking for ideas for events and donations. 
Mr. Frey
·   No Report  
Mr. Wagner
·   No Report
Mr. Rozic  
·   Suggested consider making N. Third Street a one-way street.  
Mr. Bruno  

·  Asked about dedication of Waterworks Pond before the Fishing Derby Day.  
Mayor Pedro  

·   Discussed the new Flea Market held at Parker Square on July 20 with the next one scheduled for August 17. 
·   Rotary’s “Blues, Brews and Brats” event was a great success. 
·   “Oliver Hazard Day” is coming up on August 16. 

OLD BUSINESS:
A. ORDINANCE 05-25  A ZONING CHANGE FROM AGRICULTURAL (A-1) TO MIXED USE BUSINESS DISTRICT (C-4) AND A CONDITIONAL USE PERMIT APPLICATION FOR A PURPOSED SEMI TRUCK FUELING TERMINAL/PARKING FACILITY AND CONVENIENCE STORE LOCATED AT 9055 WATERVILLE SWANTON ROAD 

Third Reading, Administrative and Legislative Action
Mr. Robert Sweet, of McBride Dale Clarion, consultant, has submitted requests for a zoning change from Agricultural (A-1) to Mixed Use Business District (C-4) and a conditional use permit for the construction of a convenience store and fuel service facility for automobiles and commercial semi-trucks exceeding 7,000 pounds in net weight for a parcel located at 9055 Waterville Swanton Road located on the south side of the road just west and adjacent to the signalized, westbound on/off ramp of U.S. 24.  The "QuikTrip" Corporation of Tulsa, Oklahoma, has a contract to purchase the property and plans to construct a 7,318 square foot convenience store with two large fueling canopies to accommodate both automobiles and large semi-trucks. Although not indicated by the consultant in his application, the planned development appears to resemble other QuikTrip "Travel Center" sites, such as in Dayton, Ohio, which are a smaller version of a truck stop designed to serve the needs of truck drivers with a truck scale, elevated canopies for diesel fuel pumps and a convenience store/restaurant facility open 24 hours per day, seven days per week. The site will contain 77 parking spaces, 66 for automobiles and 11 for semi-trucks. Since the purposed use will generate more than 100 vehicle trips during peak hour traffic periods, the preparation of a traffic impact study is required for this project.  Moreover, since the site is expected to generate over 100 vehicle trips and a conditional use permit is required for the requested (C-4) commercial zoning to permit the construction of a convenience store and a commercial fueling and parking facility for trucks over 7,000 pounds, a site plan was also submitted for this development. Since the project is located inside the City's commercial overlay district, the site plan includes elevation drawings of the building, fueling canopies and planned ground signage.

Mr. Gochenour stated at their June 2, 2025 public meeting, it was the recommendation of the Planning Commission to Council to deny the requested zoning change from Agricultural (A-1) to Mixed Use Business District (C-4) and conditional use permit requests for the construction of a convenience store and fuel service facility/parking area for commercial trucks exceeding 7,000 pounds in net weight for the property located at 9055 Waterville Swanton Road.  This recommendation was based on the proposed QuikTrip development not meeting any of the criteria specified in Section 1148.05 supporting the approval of the conditional use permit requests.  The zoning change request also directly conflicts with several goals of the City's 2012 Comprehensive Plan including the promotion of orderly community development which enhances traffic safety, maintains roadway capacity and diversifies the City's tax base. The completion of the project will result in the creation of two, large nonconforming parcels with no direct access to Waterville Swanton Road further  diminishing the City's future tax base and directly violating the City's zoning code. The incomplete site plan directly conflicts with the traffic impact study which plainly demonstrates the project will overwhelm the carrying capacity of Waterville Swanton Road by generating an additional 6,724 vehicles per day resulting in increased traffic congestion, decreased public safety and reduced property values. Rather than propose any plan to adequately address these traffic problems, the applicant's planned traffic signalization of the QuikTrip entrance driveway conflicts with the established traffic access management regulations of the Ohio Department of Transportation and the Lucas County Engineer's Office. The poorly located site is also too small to provide safe or convenient roadway access by the public.
On Friday, July 25 at 5 p.m. prior to the July 28, 2025 Council meeting, QuikTrip submitted a revised, 170 - page traffic impact study for this development.  Despite the late submittal of this new information, Council allowed QuikTrip representatives the opportunity to present this material.  Mayor Pedro requested that this issue be tabled until the next Council meeting on August 25, 2025 at 7:30 p.m. to allow for further review of this new information received by the City.
Mrs. Duncan made a motion to table this request until August 25, 2025 at 7:30 p.m. to allow for further review of the new information.  Seconded by Mr. Wagner.

Roll Call:  Mayor Pedro – yes, Mr. Wagner – yes, Mr. Bruno – yes, Mrs. Duncan – yes, Mr. Borowski – yes, Mr. Frey – yes and Mr. Rozic – yes.  The motion passed unanimously.

NEW BUSINESS:

A. ORDINANCE 07-25  AN ORDINANCE REVISING WATERVILLE CODIFIED ORDINANCES PART ELEVEN PLANNING AND ZONING CODE CHAPTER 1141 M-1 INDUSTRIAL DISTRICTS AND CHAPTER 1145 REGULATIONS APPLYING TO ALL DISTRICTS FOR THE REGULATION OF DATA CENTERS IN THE CITY OF WATERVILLE
First Reading Scheduled for July 28, 2025; Second Reading Scheduled for August 25, 2025; Third Reading, Public Hearing and Legislative Action scheduled for September 8, 2025
In light of the interest and current construction of data centers in Northwest Ohio, the enclosed Ordinance revises Chapters 1141 and 1145 of the Planning and Zoning Code to develop specific requirements for the regulation of the potential development of data centers.  Data centers are typically situated on large parcels of land located as far away as possible from residential areas. Since data centers do not require large numbers of employees, they are low generators of traffic. Although such facilities have fewer employees than other large developments, employees are well paid and for every data center job created 6 additional "ancillary" jobs are created to support or service a data center. Due to their generally large building size and need for power to run and cool computer equipment, exterior building aesthetics and sound mitigation are common concerns in communities with data centers. Consequently, the enclosed zoning text amendments regulate the location, size, setbacks, parking, exterior building design, screening and noise levels of a potential data center. At their July 7, 2025 public meeting, the Planning Commission recommended adoption of the proposed revisions to the zoning code by a vote of 4-0 with one member absent. This is the first reading of this ordinance.

B. RESOLUTION 23-25  A RESOLUTION AUTHORIZING THE MUNICIPAL ADMINISTRATOR TO ENTER INTO A CONTRACT WITH ADOHR GENERAL CONTRACTORS FOR INTERIOR RENOVATIONS TO THE WATERVILLE FIRE STATION
In order to accommodate additional full-time employees staffing the fire station 24 hours per day/7 days per week, the City needs to make interior renovations to the fire station. The City has received five (5) proposals from area contractors to make improvements to the second floor of the fire station to provide additional sleeping and living areas for new male and female full-time staff. The low bid was submitted by the Adohr General Contractors of Monclova, Ohio for $39,344.40. The planned improvements were included in the Fire Department's approved 2025 Capital Budget. Adohr General Contractors have been in business for 43 years and have recently completed a similar project at the Rossford Fire Station. The recommendation of the Architect and bid results are enclosed for your review.

Mr. Bruno moved to adopt Resolution 23-25.  Mr. Wagner seconded the motion, which passed by unanimous voice vote.

C. RESOLUTION 24-25  A RESOLUTION AUTHORIZING THE MUNICIPAL ADMINISTRATOR TO ENTER INTO A LEASE AGREEMENT WITH NORFOLK SOUTHERN RAILWAY COMPANY FOR 29.83 ACRES OF LAND FOR USE AS PART OF THE CITY  PARK SYSTEM
In any effort to eliminate on-going noise, poor maintenance, blocked roadway crossings and other nuisance conditions, the City entered into an agreement with Norfolk Southern Railroad (NS) in 2016 to lease approximately 29.83 acres of railroad property consisting of approximately 1.7 miles of track from Milepost 15 west of Farnsworth Road to Milepost 13.3 just south of Dutch Road for an annual payment $19,000 per year. Recently, NS has approached the City to request an increase in the annual lease payment to $29,000 per year. Although a substantial increase, the City has had a long-standing interest in maintaining control of this property since it separates Conrad and Baer Parks, crosses three public roadways and runs through a densely populated residential area which has enjoyed the quiet peace of this inactive rail line for almost the last 10 years. Although inactive, the track has remained in place and has not been abandoned. Consequently, rail service could be restored at any time in the future.
Mrs. Duncan moved to adopt Resolution 24-25.  Mr. Borowski seconded the motion, which passed by unanimous voice vote.

D. RESOLUTION 25-25  A RESOLUTION AUTHORIZING AN APPLICATION AND CONTRACT WITH THE OHIO DEPARTMENT OF TRANSPORTATION FOR TRANSPORTATION ALTERNATIVES FUNDS (TA) FOR THE ROCHE DE BOEUF OVERLOOK AND PEDESTRIAN PATH IMPROVEMENT PROJECT
This Resolution would authorize the submission of an application for a grant from the Transportation Alternatives Fund (TA) program for the construction of the "Roche de Boeuf Overlook and Pedestrian Path Improvement Project”. The project would utilize a portion of the abandoned railroad corridor to construct a scenic overlook of the Maumee River using two rehabilitated piers of the Roche de Boeuf Bridge which would also connect the City's existing shared use path with the Farnsworth Park path system. Since there is only $1,500,000 in this program for Lucas and Wood County over the next four years, there is not enough money available to apply for a project to rehabilitate the entire bridge. If the proposed project received funding, the City could secure the Lucas County portion of the bridge area from the Anthony Wayne Trail to the Maumee River. A map depicting the location of the proposed project is enclosed for your reference. The total project cost is estimated to be $680,625. The application would be for a grant toward 80% of the construction and construction inspection costs with the City responsible for the remaining 20% of the project cost.

Mrs. Duncan moved to adopt Resolution 25-25.  Mr. Wagner seconded the motion, which passed by unanimous voice vote.

E.   REFERRAL TO PLANNING COMMISSION A CONDITIONAL USE PERMIT FOR A COMMERCIAL USE GREATER THAN 75,000 SQUARE FEET FOR A PROPERTY LOCATED IN THE 800 BLOCK OF S PRAY BOULEVARD
An application has been received from Meijer for a Conditional Use Permit to construct a retail store greater than 75,000 square feet on a parcel located in the 800 block of S. Pray Boulevard on the corner of Waterville-Swanton Road. The next meeting of the Planning Commission is scheduled for September 3, 2025 at 7 p.m.
Roll Call:  Mr. Wagner – yes, Mr. Frey – yes, Mr. Borowski – yes, Mr. Bruno – yes, Mrs. Duncan – yes, Mr. Rozic – yes and Mayor Pedro – yes.  The motion passed unanimously
Other Business
None
Adjournment
There being no further business to come before Council, Mr. Borowski made a motion to close the meeting at 10:12 p.m.  Mr. Wagner seconded the motion, which passed by a unanimous voice vote.


Jon D. Gochenour, Clerk of Council










Timothy G. Pedro, Mayor 
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